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Abstract 

Transference-Focused Psychotherapy (TFP) is an evidence-based treatment designed to promote 

identity integration, improved affect regulation, and more coherent object relations in individuals 

with borderline personality disorder and related conditions. Despite increasing clinical use, there 

remains a need for pragmatic and accessible outcome measures that reflect the model’s core 

goals. This article proposes a framework for tracking therapeutic change in TFP, based on the 

integration of three clinical domains: identity, affect, and transference. We outline qualitative 

and quantitative methods to assess change over time, including therapist-reported tools, patient 

self-reports, and structured formulation check-ins. Sample indicators and a visual tracker model 

are introduced. This approach aims to bridge research and clinical practice, supporting outcome-

informed care while maintaining model fidelity. 
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Introduction 

Outcome measurement in psychotherapy has historically focused on symptom reduction. While 

useful, this lens can obscure the deeper structural changes targeted in psychodynamic modalities 

like TFP. (Clarkin et al., 2007) 

 

TFP's Core Change Targets 

TFP is designed to facilitate therapeutic change in three interconnected domains: 

1. Identity Integration 

2. Affect Regulation 

3. Transference Resolution 

These outcomes are observable in narrative coherence, affective shifts, and relational flexibility 

over time. (Kernberg et al., 2008) 

 

The Case for Practical Outcome Tools 

In real-world clinical settings, therapists often rely on subjective impressions to determine 

progress. We propose that simple, structured tools can support fidelity, insight, and 

collaboration—without reducing therapy to checklists. 

 

The TFP Change Tracker Framework 

We outline a three-domain model with specific, trackable indicators across identity integration, 

affect regulation, and transference awareness. 



 

Case Illustration: Monitoring Growth Over Time 

Loren, a 31-year-old client, progressed from black-and-white thinking to ambivalent reflection 

and reduced affective reactivity, tracked using the TFP Change Tracker tools. 

 

Integrating Measurement Without Losing Depth 

Critics worry that measurement reduces therapeutic depth. In TFP, however, naming patterns and 

tracking affect fosters therapeutic insight and clarity. 

 

Conclusion 

TFP transforms identity, affect, and relationships. Measuring these changes with aligned tools 

enhances clinical precision, accountability, and integrity. 
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