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Abstract 

The SWEET Model is built upon a Four-Layered Transformation framework that draws on and 

expands Freud’s original topographical model of consciousness. By adding the existential layer, 

the model provides a comprehensive map for deep healing and transformation. This article 

explores each layer—conscious, preconscious, unconscious, and existential—and discusses their 

relevance to mental health practice, clinical supervision, and personal growth. 
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Introduction 

Freud’s topographical model (Freud, 1915/1957) delineated the mind into conscious, 

preconscious, and unconscious levels. The SWEET Model expands this by adding the existential 

layer, recognizing the importance of meaning, purpose, and identity in mental health and healing. 

Understanding these four layers offers clinicians a robust framework to tailor interventions and 

foster integrative growth (Frankl, 1985). 

 

 

The Four Layers of Transformation 

1. Conscious Layer: This layer includes everything in present awareness—thoughts, 

feelings, and perceptions accessible to the clinician and patient. It is where explicit 

learning, decision-making, and symptom management occur (Siegel, 2007). 

2. Preconscious Layer: The preconscious contains information and experiences just below 

awareness, influencing behavior through habits, automatic thoughts, and emotional 

responses (Freud, 1915/1957). Clinicians work to bring these patterns into conscious 

awareness. 

3. Unconscious Layer: The unconscious harbors deep-seated fears, desires, and conflicts 

often inaccessible to awareness but expressed through symptoms, defenses, and 

transference (Freud, 1915/1957; Shedler, 2010). Addressing this layer is critical for 

profound healing. 

4. Existential Layer: Added by the SWEET Model, this layer encompasses issues of 

meaning, purpose, spiritual connection, and identity (Frankl, 1985). It acknowledges that 

transformation requires engagement with ultimate concerns and personal values. 

 

 



Application and Analysis 

Clinicians using the SWEET Model assess and intervene across all four layers, fostering 

integration. For example, cognitive-behavioral techniques may target conscious and 

preconscious layers, psychodynamic therapy addresses unconscious material, and existential 

therapies engage the existential layer (Yalom, 1980). 

 

In supervision and coaching, awareness of these layers helps tailor feedback and support to 

where the clinician or client currently is in their developmental process. 

 

Implications 

The Four-Layered Transformation framework: 

• Provides a comprehensive lens for understanding mental health challenges and growth 

• Supports integrative interventions that honor complexity 

• Bridges science and spirituality, mind and meaning 

• Enhances reflective practice for clinicians and clients alike 

 

Conclusion 

By expanding Freud’s model to include the existential layer, the SWEET Model offers a full-

spectrum approach to transformation. It invites clinicians and patients to engage deeply with all 

facets of consciousness, promoting lasting healing and growth. 
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